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AGENDA
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● A year of OSPO Alliance: new members, talks, on ramp 
sessions, etc.

● A Good Governance Initiative Update
● GGI Deployment feature demonstration
● Roadmap 2023
● Informal chit-chat

Recorded
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● We will record the first part of the meeting and provide the recording later 
via the OSPO OnRamp website: ospo.zone/onramp.

● The second part (open discussion part) will not be recorded and will be 
held under Chatham House rule 
(https://en.wikipedia.org/wiki/Chatham_House_Rule).

● OSPO OnRamp is planned as regular meeting series
○ Every 3rd Friday of a month at 10:30am CET.
○ Next meeting: Friday, January 20st 2023
○ An ICS-File for your calendar is available at the website: ospo.zone/onramp 

Some organisational topics
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Why OSPO OnRamp?

● Low-threshold offering for interested parties
○ No membership
○ No registration
○ Open to everyone

● Protected environment (Chatham House rule) for a really open exchange 
and discussions
○ We are happy if you talk about mistakes, pitfalls and disasters.
○ You can’t learn without making errors.

● Generate useful content on OSPOs, with a focus on the European 
ecosystem, to help others getting started and mature with Open Source.

4



OSPO ALLIANCE | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)

Our targets

● A regular meeting open to everyone, with a special focus on the needs of 
the growing European OSS ecosystem.

● For business, academia and the public sector. For organisations that just 
started their Open Source journey and want to learn more about OSPOs.

● A place where the experienced are there to help and support the newbies 
to grow and nurture the Open Source ecosystem.

● Enable organisations to become an active part in the ongoing EU-based 
“Digital Sovereignty” ecosystem.
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Update on the OSPO Alliance

● The GGI taskforce published the v1.1 of the Handbook in November.
See https://ospo.zone/ggi.

○ Introduces a new deployment feature to easily set up the program on any 
GitLab instance.

○ A translation service has been set up, and German and French versions of 
the handbook are already published – with more to come.

● The initiative receives a warm welcome from all over Europe: 
articles, conferences, translations and collaborations grow steadily.
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Update on the OSPO Alliance

● The OSPO Alliance community is growing!

○ 33 member organisations, with 10 added this year.

○ Thales, Amadeus, Open Elements in the last 3 months.

● We have weekly meetings to synchronise and work on the initiative.

● 8 OnRamp sessions presented over the year: see ospo-alliance.org 

● Presented the initiative and handbook in conferences:

○ OW2Con, EclipseCon Europe, OS-XP, SFScon, OpenCIO Summit.

● Press coverage: articles & news in the press.
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My GGI Board

● Start working on your OSPO in less than 10mn on any GitLab instance!

○ Works on gitlab.com, and on all GitLab versions (CE, EE).

● A quick and easy way to deploy and implement the GGI method.

○ Creates activities as issues, a board to visualise them.

○ Lets you start working on the activities and write your scorecards.

○ Creates a GitLab page to communicate and report about your initiative and 
progress.
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Demonstration

● Live demonstration of the deployment
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The translation taskforce

● Translation effort hosted on Weblate for crowdsourcing:

○ See https://hosted.weblate.org/projects/ospo-zone-ggi/

○ German and French versions (v1.0) have already been published.

○ Other translations are in progress: Italian, Portuguese, Spanish.

● Paperback versions of the official translations are available.

○ https://www.lulu.com/search?page=1&q=OW2 
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The communication taskforce

● A team to improve our communication:

○ Spreads the word about open source good governance in Europe.

○ Takes care of the website, logos, news.

○ Follows up on events, publications and conferences.

● Build partnerships with other similar initiatives.

○ IEEE, OSPO++, TODO Group.

● Setup consultancy partnerships to help organisations deploy the GGI 
Handbook.
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Our roadmap for 2023

● Keep updating the Handbook: 

○ Add resources, review activities, add new metrics, improve the method.

● Improve deployment feature:

○ Support GitHub back-end, integrated metrics, better dashboard.

● Improve our communication:

○ Disseminate the handbook and method, reach out to more people.

○ Foster our community: set up a discussion channel, newsletter, and regular 
meetings for updates.

1
2



OSPO ALLIANCE | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)

Become a supporter of the Alliance

● Show your commitment and let us add your 
logo on the webpage.

● No membership, no fees.

● However, we highly appreciate active 
contributions, e.g. at discussions on the 
mailing list or content to share with others.

● Join the OSPO Alliance mailing list at 
ospo.zone@eclipse.org 
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From now on, everything is under Chatham House rule

When a meeting, or part thereof, is held under the Chatham House Rule, participants are 
free to use the information received, but neither the identity nor the affiliation of the 
speaker(s), nor that of any other participant, may be revealed.
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● January 20th, 2023
○ Open Source Software Supply Chain Security — Why does it matters?
○ Mikael Barbero - Eclipse Head of Security

● February 17th, 2023
○ FSFE’s Legal Network and its Legal and Licensing Workshop (LLW)
○ Gabriel Ku Wei Bin - FSFE Legal Coordinator
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THANK YOU!
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🎄 Happy Holidays & 
Merry Christmas 🎄


