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Commission open source journey



Action Plan
Action

1 Set up an Open Source Programme Office

2 Set and promote inner source as default

3 Enhance software repository

4 Revise software distribution practices

5 Enable and generate innovation with open source labs

6 Develop skills and recruit expertise

7 Increase outreach to communities

8 Integrate open source in internal IT Governance

9 Ensure security

10 Encourage and promote inner source



Create an OSPO



OSPO created

Open source 

communities

Pilot Projects and 

Preparatory actions

OSPO network

Open Source Strategy



Removal of Legal barriers



We can publish our code faster

After decision

Before decision

Time needed to get approval 

for publishing the code as 

open source

Article 9

Contributions to external open source projects

Commission services shall be allowed to take 

part in and contribute to external open source 

projects deemed to be in the interests of the 

Union or of one of its policy objectives.



Open Sourcing



We share more code externally

Evolution on the number of projects 

and users in code.europa.eu since its 

official launch

1) VECTO https://code.europa.eu/groups/vecto/-/wikis/home
2) LEOS https://code.europa.eu/leos
3) eDelivery https://code.europa.eu/edelivery 
4) eSignature DSS https://code.europa.eu/esignature-dss
5) ECB Graphs https://code.europa.eu/european-central-bank/economics/ecbgraphs 
6) INCA / GIS Plugins - https://code.europa.eu/inca/gis-plugins/gis-plugins 
7) AGRI4CAST -  

a. Basgra https://code.europa.eu/agri4cast/basgra
b. Modvege https://code.europa.eu/agri4cast/modvege
c. LINGRA https://code.europa.eu/agri4cast/lingra 

8) CISE https://code.europa.eu/jrc-cise/cise-ctt-extensions 
9) EBSI (European Blockchain Service Infra) https://code.europa.eu/ebsi 
10) Happy Onlife https://code.europa.eu/hol/hol 
11) European Digital Identity - https://code.europa.eu/eudi/architecture-and-reference-framework
12) SyRIO - https://code.europa.eu/ener-b-4/syrio 

Examples

https://code.europa.eu/groups/vecto/-/wikis/home
https://code.europa.eu/leos
https://code.europa.eu/edelivery
https://code.europa.eu/esignature-dss
https://code.europa.eu/european-central-bank/economics/ecbgraphs
https://code.europa.eu/inca/gis-plugins/gis-plugins
https://code.europa.eu/agri4cast/basgra
https://code.europa.eu/agri4cast/modvege
https://code.europa.eu/agri4cast/lingra
https://code.europa.eu/jrc-cise/cise-ctt-extensions
https://code.europa.eu/ebsi
https://code.europa.eu/hol/hol
https://code.europa.eu/eudi/architecture-and-reference-framework
https://code.europa.eu/ener-b-4/syrio


● Dedicated Drupal teams: 100+ Drupal consultants at EC including European agencies

● 90 People in Drupal.org

● Developers, BAs and Designers, Devops, Support teams

Example: Drupal

10



Inner Sourcing



We share more code internally

• Continue monitoring projects for inner sourcing

• Increase 5% every year until we get to 90%

Objectives for the years to come

• More than 30% of internal repositories open (3x 

increase compared to 2021)

AchievementsRatio of close/open internal software repositories



Open Source Labs



We have a framework to test open source

• Provisioning of infrastructure

• Governance and processes defined

• Launch of 3 labs: Jitsi, CryptPad and 

Discourse

Achievements

Link to the request form

https://forms.office.com/Pages/ResponsePage.aspx?id=BotMsixS_kaQgHCSb43dsfpoKT13s-dMgCnzHwZ8M5ZUMU9LUkVERTNYU1hIRzJISzJCT1JUU0JEVSQlQCN0PWcu


Outreach



Commission present in open source ecosystem

Bug Bounties Hackathons Initiatives



Integrate open source in IT Governance



Open source present in our IT governance



European Open Source Solutions Catalogue

• Implements publiccode.yml data standard

• Fetches data from national catalogues

• Possible to add projects manually

Features

code.europa.eu



Impact for Commission
• Now, we consider open source at the early stages of a project

• The software we develop is becoming more secure

• Developers start looking/reusing code from other projects internally

• Development teams can now open their code easily (no legal barriers)

• We start receiving third party code contributions

• Cost savings: GitLab Ultimate used for code.europa.eu at €0 cost license

• Improved compliance: more software IP assets declared in our registry

The Open Source Strategy is 

already having an effect

Efforts will be pursued in the 

next strategy iteration



Thank you!
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